CASE STUDY

Prompt HR diligence provider willing to
go the extra mile

FinTech
B2B & B2C

CHALLENGE

A private equity firm came to us with a critical need for
an HR consultant to conduct HR-focused diligence on a
new target in the fintech space. With the target under
LO], the firm wanted to go a step further than normal
and have an HR expert come in immediately to look at
data such as employment contracts and compensation
agreements, summarize the strengths and weaknesses
they identified, find gaps in the current HR system, and
then come in post-close to fix those gaps.

RESULT

Within 48 hours of the initial scoping call, the PE firm
and portfolio company were introduced to the PE-
grade HR diligence provider that specialized in HR
diligence and consulting for PE-backed companies.
The PE firm was able to confidently drive an excellent
outcome without wasting time and was so pleased
with this resource that they brought them on for a
project with another portco a week later.

SOLUTION

Leveraging our founder’s 20 years in private equity,

we have extensive frameworks for assessing PE-grade
HR diligence needs. BluWave utilizes technology, data,
and human ingenuity to pre-map, assess, monitor, and
maintain deep pools of specialized diligence providers
that uniquely meet the private equity standard. We
interviewed the PE firm to understand their specific key
criteria and then connected the client with the select
prevetted HR diligence resources from our invitation-
only Intelligent Network that fit their exact needs.

“ Thank you for the resource!
They fit in well with our
team and was an individual
contributor to getting work
done.

- Partner at PE Firm
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