CASE STUDY

Immediate Interim CTO to remediate
and roadmap portco’s tech stack

Technology: software
B2B

CHALLENGE

A PE firm VP came to us with an immediate need
for an interim CTO for their recent healthcare TPA
acquisition. Having recently closed on the portco,
they were looking for an individual that could help
them remediate and roadmap the company’s
tech stack. They urgently needed an individual
that could modernize the tech stack and focus on
cyber remediation so that the PE firm could then
move forward with other value creation plans

at the portco. They were in need of someone
with coding skills, experience working with TPAs,
experience working under HIPPA compliance, and
availability to work on site.

RESULT

Within 24 hours of the initial scoping call, the

PE firm was introduced to the first identified
exact-fit interim CFO for their needs. After

being presented with the select few options, the
client selected their ideal choice. The PE firm
was able to confidently engage the individual
who immediately began road mapping and
remediating the portco’s tech stack, allowing the
PE firm to quickly move forward with further
value creation plans.

SOLUTION

Leveraging our founder’s 20 years in private
equity, we have extensive frameworks for
assessing PE-grade interim CTO needs. BluWave
utilizes technology, data, and human ingenuity
to pre-map, assess, monitor, and maintain deep
pools of interim CTOs that uniquely meet the
private equity standard. We interviewed the

PE firm to understand their specific key criteria
and then identified three select pre-vetted
interim CTOs from our invitation-only Intelligent
Marketplace that fit their exact needs.

‘ The interim CTO BluWave
connected us with was very
competent - we give him a big
thumbs up for sure.

- VP at PE Firm
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